
National Defense: Dod Can Save Millions of Dollars by Improving the Management... ̂  eBook \ AZS5HJMDLY

National Defense: Dod Can Save
Millions of Dollars by Improving
the Management of Air Force
Inventories: LCD-80-6

By -

BiblioGov. Paperback. Book Condition: New. This item is printed
on demand. Paperback. 32 pages. Dimensions: 9.7in. x 7.4in. x
0.1in.An examination was made of the policies, procedures, and
practices of the Department of Defense and the Air Force for
identification and cancellation of excess stocks due-in, and for
making small dollar issues from depot stocks. The examination
took place at Headquarters, Air Force Logistics Command, and
at two air logistics centers. The Air Force can reduce investments
in inventories by tens of millions of dollars annually by
improving its system for controlling stock excesses and by
placing greater management emphasis on the need for timely
cancellation or deferral of procurements for items in excess of
normal system requirements. Air Force depots filled many
individual requisitions for low-value amounts, which were
repetitive, and incurred processing costs which exceeded their
sales value. The large volume of these issues made yearly by Air
Force depots could be substantially reduced and significant
savings in warehouse handling costs could be realized by
establishing more economical units of issue. This item ships
from La Vergne,TN. Paperback.
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Reviews

This is the finest book i have got study right up until now. I am quite late in start reading this one, but better then never.
Once you begin to read the book, it is extremely difficult to leave it before concluding.
-- K ea nu Johns   

This is the finest book i have read until now. It is filled with wisdom and knowledge You can expect to like just how the
author compose this ebook.
-- Tobin Lesch 
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